CASE STUDY enapay "’

Where leadership grow s le:

Developing leaders under
operational pressure

Helping operational leaders move from constant reaction to
intentional leadership

LEADERSHIP DEVELOPMENT

Results

Stronger operational leadership capability

Leadership confidence, accountability, communication and
decision-making improved.

° Reduced firefighting and stronger ownership
Problem-solving, escalation and accountability became clearer across teams.

More sustainable operational performance

Stronger alignment, clearer ownership and better leadership routines supported
improved collaboration and contributed to record sales performance

Context

Leaders and teams were operating in a high-pressure manufacturing
environment, balancing quality, throughput, customer expectations and day-
to-day operational demands. Success depended heavily on a small number of
experienced individuals carrying significant responsibility.

Performance under

Manufacturing Operational leadership pressure
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Developing leaders under operational pressure

The challenge

Reliance on key individuals

Operational performance depended heavily on a small number of experienced
people, limiting resilience and knowledge sharing.

Constant problem-solving

Firefighting left little time for reflection, coaching or developing others.

Building leadership capability

Team leaders needed greater confidence, accountability and decision-making
capability.

The shift

One important shift came when leaders recognised that the system was unintentionally
rewarding output over process discipline. People were working hard, but the habits, routines
and conversations needed to sustain performance were not always being reinforced.
Through coaching and facilitated reflection, leaders began to focus less on the result itself
and more on the conditions that would change the result. This created different
conversations with individuals and teams around accountability, escalation, ownership
and problem-solving.

Responsibility started to broaden beyond a few key individuals. Leaders became more able
to challenge constructively, involve their teams earlier and build capability rather than
carrying the pressure themselves. As ownership increased, the team was better able to
improve both performance discipline and operational results.

Participant reflection "You picked me up from one place and put me in
a place where I knew what I had to do."

Reflection

Operational excellence is not only built through systems and processes. It is built through leaders
who can think clearly under pressure, develop others and create accountability without blame.

Want to understand what is really happening in your organisation?

hello@enapayconsulting.com | enapayconsulting.com | 07824 644978
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